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You	are	using	an	out	of	date	browser.	It	may	not	display	this	or	other	websites	correctly.You	should	upgrade	or	use	an	alternative	browser.	Thread	starter	Shipra	Bhargava	Start	date	Dec	10,	2019	Description	Product	Details	Father's	Day	Delivery	Click	on	the	cover	image	above	to	read	some	pages	of	this	book!	This	handbook	condenses	the	Managing
Successful	Projects	with	PRINCE2	6th	edition	into	a	concise	and	handy	format	to	use	in	conjunction	with	the	main	manual,	offering	an	ideal	quick	reference	guide	for	all	PRINCE2	practitioners	ISBN:	9780113315420	ISBN-10:	0113315422	Series:	Managing	Successful	Projects	with	Prince	Audience:	Professional	Format:	Paperback	Language:	English
Number	Of	Pages:	95	Published:	24th	October	2017	Country	of	Publication:	GB	Dimensions	(cm):	13.72	x	10.67		x	0.51	Weight	(kg):	0.14	RRP	${fmtRetailPrice}	${fmtSalePrice}	(This	post	contains	affiliate	links.	Read	my	full	disclosure.)The	PRINCE2®	certification	exam	is	tricky	to	pass	because	of	the	style	of	objective	testing	and	the	number	of
questions	you	have	to	answer.	But	PRINCE2	itself	is	not	a	difficult	method	to	learn	–	and	the	official	manual	is	actually	pretty	easy	to	follow	and	understand.	When	I	did	my	Foundation	and	Practitioner	exams,	I	only	used	the	two	official	PRINCE2	handbooks:	➡	Managing	Successful	Projects	with	PRINCE2	and	the	partner	book:	➡	Directing	Successful
Projects	with	PRINCE2.	To	be	honest,	I	didn’t	think	about	buying	any	other	books	at	the	time,	as	those	were	enough	alongside	the	course	material	from	my	training	provider.	However,	there	a	wide	range	of	books	available	to	help	you	understand	the	core	themes,	principles	and	processes	of	PRINCE2.	If	you	are	studying	for	your	exam	and	wondering
what	to	read	to	supplement	your	learning,	here	are	my	recommendations.	Plus	one	book	I	do	not	recommend	at	all!	1.	Managing	Successful	Projects	with	PRINCE2	I	think	you	should	read	the	original	guidance.	It’s	written	in	a	very	accessible	way.	If	your	training	provider	does	not	provide	it,	it	is	worth	investing	in.	Not	least	because	Practitioner	is	an
open	book	exam	and	you	can	tab	and	annotate	your	manual	to	help	you	in	the	test.	Make	sure	you	get	the	2017	(latest)	version.	It	is	expensive	–	see	if	you	can	put	it	on	your	business	expenses	but	is	the	best	PRINCE2	book	and	you	can	pass	the	exam	with	just	this	one.	Buy	Managing	Successful	Projects	with	PRINCE2	on	Amazon	2.	PRINCE2
Handbook	The	PRINCE2	Handbook	is	another	official	AXELOS	publication.	It	condenses	the	whole	of	the	‘proper’	manual	into	a	smaller	format	and	acts	as	your	quick	reference	guide.	Be	warned	though,	it	is	exactly	that:	a	quick	reference	guide.	It	is	useful	as	a	memory	jog	and	something	to	slip	into	your	bag	for	exam	revision	on	the	go,	but	it	is	not	a
replacement	for	the	full	textbook.	Plus,	it’s	a	lot	cheaper!	Buy	The	PRINCE2	Handbook	on	Amazon	3.	PRINCE2	Study	Guide	(2017	Update)	by	David	Hinde	If	you	are	finding	the	PRINCE2	manual	hard	going	or	you	are	using	the	self-study	route,	then	David	Hinde’s	book	is	for	you.	It	takes	the	official	text	and	presents	it	in	a	way	that	is	accessible.	OK,
it’s	still	not	the	most	interesting	content	in	the	world,	but	it	will	help	you	pass	the	exams.	There	are	sample	questions	at	the	end	of	each	chapter	and	more	questions	in	the	appendices.	This	is	very	much	a	study	guide,	and	it	focuses	on	helping	you	get	through	the	test	rather	than	on	becoming	the	best	project	manager	you	can	be.	It	is	long.	Might	be
better	to	get	the	ebook	version	if	you	are	planning	on	carrying	it	around	as	a	revision	guide.	Buy	the	PRINCE2	Study	Guide	on	Amazon	4.	PRINCE2	Made	Simple	by	Ian	Lawton	This	study	guide	is	much	shorter.	It’s	informally	written	and	condenses	a	lot	into	the	pages.	There	are	no	sample	questions	but	it	does	a	good	job	of	explaining	the	different
themes,	principles	and	processes	of	PRINCE2.	It’s	also	reasonably	priced!	However,	I	would	use	it	as	an	introduction	or	as	supplemental	material	for	the	Foundation	exam.	You	might	find	it	a	bit	light	in	some	areas	for	Practitioner.	If	you	have	good	course	material	from	your	training	provider,	you	wouldn’t	need	this.	Buy	PRINCE2	Made	Simple	on
Amazon	5.	Directing	Successful	Projects	with	PRINCE2	Directing	Successful	Projects	with	PRINCE2	is	not	an	essential	read	for	the	exam,	but	it	is	super	useful	and	provides	a	lot	of	background	information	about	project	context	that	is	helpful.	This	book	is	the	partner	book	to	Managing	Successful	Projects	with	PRINCE2	(as	the	name	suggests).	It’s
aimed	at	senior	managers	and	senior	project	leaders.	It	covers	the	kinds	of	things	that	you	need	to	know	as	a	project	sponsor	working	in	a	PRINCE2	environment.	The	book	approaches	the	project	world	from	the	perspective	of	someone	in	a	leadership	role,	so	it’s	not	directly	relevant	to	project	managers	doing	the	day-to-day	work.	However,	being	able
to	see	what	the	project	process	looks	like	on	the	exec	side	is	very	helpful	and	gives	you	a	rounded	view.	That	background	info	is	useful	for	improving	your	practice	and	filling	in	some	of	the	gaps	in	how	the	whole	thing	is	supposed	to	work.	If	your	manager	is	happy	to	fund	this	one,	get	it!	Buy	Directing	Successful	Projects	on	Amazon	6.	PRINCE2	Agile
Are	you	taking	the	Agile	version	of	PRINCE2?	This	is	the	book	for	you.	It’s	the	official	AXELOS	handbook.	The	book	covers	agile	basics,	PRINCE2	basics	and	has	a	useful	section	on	what	to	fix	and	what	to	flex.	The	second	part	of	the	book	is	the	guidance,	tailoring	and	techniques	that	are	core	for	the	exam.	It	looks	at	how	to	apply	the	principles,	themes
and	processes	in	an	agile	way	and	explains	how	to	manage	product	delivery.	Part	3	looks	at	areas	of	particular	focus	for	PRINCE2	Agile	like	the	Agilometer	and	how	to	manage	communications,	releases	and	contracts.	There	are	plenty	of	diagrams	and	I	found	it	OK	to	read,	not	too	dry.	Keith	Richards	is	one	of	the	authors	and	that	gives	me	immense
confidence	in	the	quality	and	applicability	of	the	text.	I’m	sure	the	other	authors	are	great	too,	but	I	don’t	think	I	know	any	of	them!	I	hadn’t	realized	that	Keith	was	behind	this	book.	Buy	PRINCE2	Agile	on	Amazon	7.	PRINCE2	Agile:	An	Implementation	Pocket	Guide	There	are	hardly	any	PRINCE2	Agile	exam	prep	guides	around.	This	book	by	Jamie
Lynn	Cooke	is	available	as	an	Audible	ebook	and	on	Kindle	as	well	as	in	paperback	format.	However,	it	is	not	an	exam	prep	book	for	the	agile	test.	Instead,	it	is	a	guide	to	implementing	PRINCE2	Agile	in	your	own	environment.	It	covers	the	important	things	to	know	for	agile	success,	how	to	switch	from	‘ordinary’	PRINCE2	to	the	agile	version,
merging	all	the	methods	together	and	other	topics	that	allow	you	to	get	agile	going	in	your	organization.	It’s	something	to	read	before	you	take	a	training	course,	to	give	you	a	bit	of	background	on	the	terminology	and	context,	especially	if	you	already	sat	the	‘vanilla’	Practitioner	exam	and	are	now	adding	agile	to	your	toolkit.	Buy	PRINCE2	Agile:	An
Implementation	Pocket	Guide	on	Amazon	And	here’s	a	book	I	do	not	recommend:	Passing	Your	PRINCE2	Exams	Passing	Your	PRINCE2	Exams	is	an	AXELOS	official	text,	but	I’m	honestly	not	convinced	it	is	worth	the	money.	It	provides	an	overview	of	the	certifications	and	the	syllabus	for	the	Foundation	and	Practitioner	exam.	It	talks	about	what
routes	you	can	use	to	sit	the	exam	and	how	you	can	maintain	your	certification.	But	if	you	are	taking	a	PRINCE2	training	course,	then	you	would	get	that	guidance	from	your	training	provider.	And	if	you	are	self-studying,	then	your	study	materials	or	prep	book	would	cover	all	this.	If	you	haven’t	yet	made	the	decision	to	take	the	exam,	perhaps	it
would	help	you	know	what	you	are	letting	yourself	in	for.	However,	if	you	have	the	money	to	spare,	I	recommend	you	use	it	on	a	PRINCE2	exam	simulator	instead,	as	you’ll	get	more	confidence	and	value	from	being	exam-ready.	How	to	choose	PRINCE2	books	The	most	important	consideration,	whatever	PRINCE2	book	(or	books)	you	end	up	buying,	is
to	make	sure	they	are	aligned	to	the	latest	version	of	the	manual.	There	are	still	old	versions	of	several	books	floating	around	out	there,	so	double	check	that	you	aren’t	getting	the	2009	version	by	mistake.	Next,	think	about	what	other	materials	you	are	going	to	get	as	part	of	your	training	course.	If	you	are	self-studying,	it’s	more	important	to	have
the	right	reading	material.	However,	too	many	books	to	read	just	gives	you	more	to	do,	and	I	think	that	time	is	probably	better	spent	doing	practice	exam	questions.	Good	luck	with	your	test!	Pin	for	later	reading	Start	your	review	of	Managing	Successful	Projects	with	PRINCE2	2017	Edition	I	have	been	managing	projects	for	a	number	of	years	now	at
work.	And	When	I	compared	Project	management	institute	PMI,	and	Prince2	I	really	felt	that	prince	2	better	suited	my	style	and	the	type	of	projects	that	I	have	run.	I	registered	for	a	Prince2	course	and	was	asked	by	my	manager	to	get	a	book	and	do	some	extra	preparation	before	the	course.	I	picked	up	this	book.	Both	the	eBook	edition	and	the
physical	print	versions.	I	am	normally	an	eBook	kind	of	guy.	But	I	have	found	out	that	the	Practi	I	have	been	managing	projects	for	a	number	of	years	now	at	work.	And	When	I	compared	Project	management	institute	PMI,	and	Prince2	I	really	felt	that	prince	2	better	suited	my	style	and	the	type	of	projects	that	I	have	run.	I	registered	for	a	Prince2
course	and	was	asked	by	my	manager	to	get	a	book	and	do	some	extra	preparation	before	the	course.	I	picked	up	this	book.	Both	the	eBook	edition	and	the	physical	print	versions.	I	am	normally	an	eBook	kind	of	guy.	But	I	have	found	out	that	the	Practitioner	Exam	is	open	book	and	the	only	resource	you	are	allowed	is	this	physical	book.This	book	will
teach	you	the	Prince2	Methodology	from	top	to	bottom.	I	have	read	the	eBook,	and	just	finished	a	course	where	we	used	the	physical	book	and	a	student	guide	and	exercise	guide.	The	instructor	showed	us	a	picture	of	his	book	with	about	30	sticky	note	tabs	sticking	out	from	the	top	and	one	side,	that	he	used	the	last	time	he	wrote	the	exam.	The	book
will	prepare	you	for	both	the	Foundations	and	Practitioner	and	exams.	But	it	is	also	a	great	resource	for	anyone	wanting	to	learn	more	about	this	excellent	Project	Management	Methodology.	The	book	is	full	color	and	the	sections	are	color	coded	with	color	tabs	on	the	eds	of	the	pages.	The	pages	are	thick	stock.	And	glossy.	The	production	of	the	book
is	of	the	highest	quality.	It	is	a	beautiful	book	and	excellent	resource.	I	like	the	eBook	because	of	quick	search	capabilities.	But	if	you	are	taking	it	into	the	exam	you	need	to	have	the	physical	copy.	If	you	are	preparing	for	the	exams	make	sure	you	get	the	correct	edition	of	the	book.	Currently	the	2017	Edition.This	book	is	intended	for	anyone	who	is
planning	on	taking	the	exams.	Anyone	looking	to	grow	their	knowledge	of	the	method.	But	it	could	be	a	great	resource	for	anyone	who	works	on	projects	to	help	really	understand	the	process	and	principals	that	drive	Prince2.	I	recommend	this	for	anyone	who	plays	a	major	role	in	projects	on	a	regular	basis.Read	the	review	on	my	blog	Book	Reviews
and	More.	...more	The	methodology	may	be	sound,	but	this	book	is	really	hard	to	read.	Personally,	good	trainer	helps	more	than	this	book,	if	he	really	helps	to	explain	it	all.	For	PRINCE2	certification.	Must	say	I	really	like	the	7	Principles:	1.	Continues	Business	Justification	2.	Learn	from	experience	3.	Defined	roles	and	responsibilities	4.	Manage	by
stages	5.	Manage	by	exception	6.	Focus	on	products	7.	Tailor	to	suit	the	project	envionmentThen	you	have	7	"themes"	which	is	a	wierd	way	of	saying	"tools"	and	they	have	7	processes	which	must	always	be	used	in	all	projects.	Starting	up	a	Project.	(SP)	Initiating	a	Project.	(IP)	,	Directing	a	Project.	(DP)	Managing	a	S	For	PRINCE2	certification.	Must
say	I	really	like	the	7	Principles:	1.	Continues	Business	Justification	2.	Learn	from	experience	3.	Defined	roles	and	responsibilities	4.	Manage	by	stages	5.	Manage	by	exception	6.	Focus	on	products	7.	Tailor	to	suit	the	project	envionmentThen	you	have	7	"themes"	which	is	a	wierd	way	of	saying	"tools"	and	they	have	7	processes	which	must	always	be
used	in	all	projects.	Starting	up	a	Project.	(SP)	Initiating	a	Project.	(IP)	,	Directing	a	Project.	(DP)	Managing	a	Stage	Boundary.	(SB)	Controlling	a	Stage.	(CS)	Managing	Product	Delivery.	(MPd)	Closing	a	Project.	(CP).	These	esoteric	expressions	for	processes	are	explained	in	a	very	strange	way	in	the	book.	I	am	missing	the	overview	and	a	"red	thread"
in	the	system	and	framework	in	the	book.	PRINCE2	is	an	"Old"	framework	from	1970:s	UK.	and	it	is	quite	evident	that	it	is	a	bit	to	strict.	On	one	hand	it	has	acknowlagde	the	"tailoring	to	suite	the	environment",	but	on	the	other	hand	you	MUST	use	"everything"	for	it	to	be	a	"PRINCE2"	project.	In	my	way	of	understanding	principles	-	you	must	use
them	-	learn	from	experience	is	not	prioritized	in	the	text.Important	PM	lesson:	Focus	on	Products:	PRINCE	2	has	two	types:	1.	Management	products:	used	to	manage	and	direct	the	project	2.	Specialist	products	:	The	actual	products	that	teh	project	is	developing	for	the	customer	Overall	-	good	project	framework	but	in	my	opinion	missing	critical
principle	of:	Simplify.	Add	that	and	remove	75%	the	info	in	the	book	and	stick	to	the	overarching	principles	-	all	good.Would	not	recommend	reading	from	first	page	to	last	-	but	rather	as	a	guide	-	during	your	certification.	And	even	then	it	is	not	certain	you	need	it.	...more	I	studied	this	material	in	and	out	before	I	took	my	exam.	It	has	tons	of	useful
information	and	it	definitely	helped	me	to	pass.Although	I	would	recommend	to	put	more	on-hand	examples	because	sometimes	it	would	really	help	to	understand	the	bits	and	pieces.And	since	you	can	use	it	in	the	Practitioner	exam	it	is	worth	to	invest	in	it.	(	Cheaper	than	an	exam	re-take	:)	)	They	said	it	couldn’t	be	read	in	a	day!	Well,	I	proved	them
wrong.	Couldn’t	have	done	it	without	the	help	of	Ian	the	knowledge	academy	trainer	and	one	of	the	delegates	who	kept	making	long	long	long	unnecessary	observations	that	poor	Ian	had	to	listen	to	while	I	read	ahead.	And	look	at	me	now	-	finished.	Don’t	worry	good	read	no	spoilers	suffice	to	say	the	project	manager	did	it!	Okay,	this	is	a	textbook.
Five	stars	for	what	it	says	on	the	cover.	Succinct,	comprehensive,	and	logical.	I	can	see	this	becoming	a	goto	reference	for	every	project	start	and	stage	development.	Modelling	the	project	methodology	using	the	guidance	of	Prince2	should	be	the	cornerstone	of	an	effectively	managed	project.	Now	to	prep	for	the	exam!	Happy	to	see	the	back	of	this!
This	version	is	much	easier	to	understand	compared	to	2009	edition	Great	version	incorporating	tailoring	in	more	detail	than	previous	versions	A	good	foundation	read	for	existing	project	managers/coordinators.	The	language	is	quite	thick	and	repetitive,	throw	in	a	few	more	pronouns	and	it	would	be	easier	to	read.	Page	2	
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